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Following are notes taken from the 24 JUN FFXBEOC teleconference. These notes are not all
encompassing but will provide basic insight to the discussions.

e (RISE) The Fairfax small business loan application program received close to 7K
applications and a decision should be made quickly.
e Fairfax Conducting a 2 times 4 times a week local testing in church parking lots and
schools and community centers. People can walk to it.
o Every event brings more refinement of data
o Continue events throughout summer
o Immunization events to get kids ready for school for fall
= Higher number who have fallen behind on their immunizations
o 400 workforces of tracers. 50% of Health department staff. Training by John
Hopkins 5-day training course and then a week of onboarding contact team.
=  Will be mostly contract with some staff.
= Alot of case/contact tracing to do further investigation to do referrals
human services for the community.
o Phase 3 coming soon maybe next Monday
= Going by the data to make recommendations to Governor
o Panelist on webinars to help business order to open/expanding their operations.
=  Working on webinar for viewed on demand
e Dispel CDC interpretation guidance
e EOC
o Continuing with operations
Accepting donations of PPE and household items at warehouse
o Volunteer groups helping food distribution and running errands for the
vulnerable
= Helping and have openings for warehouse through a volunteer
community
o Concerned about recovery and accessing the grant money and to ensure the
information needed gets out.
o RISEis closed
o Request that we tap our networks and understanding the phase 3 doesn’t mean
not being safe.
= Sending message kit to Craig for the community to stay on message.
o Looking at slowing down their operation down
= Will keep the logistics piece going at the EOC
= Plans and Human Services will rotate back to every other week
office/work
o Temporary shelter (6 hotels):
= |solating if living conditions are crowded and can’t isolate
= How to go back once isolation is over
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e Banking

o Slight improvement in business that were completely shut down and are now
opening up.
o Businesses are struggling still and navigate for revenue.
o Most of the none-branch officers will not return soon
e Question: Is there a way to partner companies that are looking for solutions? How do
you foster innovation to adopt with the “new normal”? How do you reach the smaller
business to join the BEOC?
o Response: Maybe we need a best practice.
o Response: Need something like a coach/counselor that help the company get
back up digitally/physically.
o Response: Perhaps the Chambers of Commerce needs to be the advocate for
small business.
o Response: As a BEOC we should reach out to the different small business
communities.
= Maybe some type of digital media to explain why to join BEOC
e Excel (Deb):
o Will drop this meeting to one meeting a month
= Many businesses are restarting and refocusing on staffing
o The DHS national exercise has been rescheduled till August
=  Would like FFXBEOC prepped in order to participate at the national level
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